16th CII Manufacturing Summit 2017

"Re-Inventing Indian Manufacturing"
Monday, 27 November 2017, Taj Vivanta, Cuffe Parade, Mumbai
Program – Outline
0830 hrs – 1000 hrs

Registration

1000 hrs – 1100 hrs

Inaugural Session – “Make For India”

It has been over 3 years since the Make-In-India initiative was launched with considerable fanfare by the central
government. Over the last three years, several changes have been made – FDI norms for key manufacturing sectors
have been relaxed, labour laws have started improving, and there is a much higher orientation to move up on the
'Ease of Doing Business' scale. However, manufacturing has continued to be a lukewarm sector with IIP growth in
the early single digits over the last few years. Is “Make for India” the missing link? Are we customizing our efforts
enough to serve the Indian market? This is what the session seeks to explore. This session will feature industry
leaders from various local and multinational corporations to share their view on the opportunity to serve Indian
customers, rather than only use India as a manufacturing base.
Welcome & Introductory Remarks
Ninad Karpe, Chairman, CII (WR),
Director, Aptech Limited
The Summit & its Objectives
Jamshyd N Godrej, Summit Chairman & Past President, CII and
Chairman & Managing Director, Godrej & Boyce Mfg Co Ltd
Release of the CII – BCG Manufacturing Leadership Report
Overview of the Report
Dr Arindam Bhattacharya
Senior Partner & Director, BCG India
Inaugural Address by Chief Guest
Concluding Remarks by
Jamshyd N Godrej, Summit Chairman

1100 hrs - 1115 hrs

Inauguration of Immersion session / Exhibition

1115 hrs - 1130 hrs

Networking Break
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1130 hrs – 1230 hrs

Jugaad 4.0 vs Industry 4.0

Industry 4.0 stands for the changes that are collectively being driven in manufacturing companies by 9 distinct trends.
However, many of these changes have still not impacted Indian manufacturing in a major way as the economics of
these technologies work very differently in India compared to other, more developed nations, given the different cost
structures in India. With cutting corners and finding quick-fix solutions still being the norm in many companies, this
session will explore what it means to adopt Industry 4.0 in a low-cost, India-centric frugal innovation context.
This session will have practitioners from different manufacturing companies coming together to share their
experiences of shop-floor level technology innovation.

1230hrs – 1330 hrs

Startups 4.0: India-centric technology innovations

The summit will also feature a separate immersion session bringing together start-ups from various technology
companies focusing on Industry 4.0 innovations to share their experiences. The objective is for the participants to
get a real feel for the impact that technological advancements are creating in their industries, and consider
applications of the same in their context. Is i40 being implemented across the value chain and the importance of the
policy makers in supporting the industry by setting up proto type centers in each state of the country as a support.

1330 hrs - 1430 hrs

Networking Lunch

1430 hrs - 1450 hrs

Interface of Banking & Manufacturing : lessons learned, Plans for Future

1450hrs - 1550hrs

Exclusive Session: Implications of GST for an Integrated Manufacturing Sector

Doing business will not be the same after GST implementation. The implications of the game-changing GST
legislation are yet to be ascertained in their full complexity in the Indian scenario. How will transactions change? How
will supply chains adapt? How will the hitherto ‘unorganized’ sector respond? This session will have a rich debate on
the opportunities and challenges that GST provides, as well as a few lessons for companies from implementation
of GST over 4+ months.

1550 hrs – 1650 hrs

Millenial MSMEs : Future Ready for Industry 4.0

MSMEs continue to form heart of our manufacturing sector. They are likely to change their ways of working
substantially in the days to come, with Industry 4.0 innovations, with GST implementation, with better infrastructure
and better global connectedness. How will the face of the new MSME sector look like in the India of 2025? This
session will have a variety of practitioners serving and operating in the MSME sector share their views on this topic.
What are the policy derivatives, Excuse of automation is not low labour productivity. How can the labours be secured.
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1650hrs – 1700hrs

Networking Tea / Coffee break

1700 hrs – 1800 hrs

Ease of Doing Business: The Road Ahead

In many ways the landscape of doing business in India is changing dramatically. The Central and State governments
have announced a variety of initiatives to improve ease of doing business. However, while investments have
increased overall as indicated by FDI inflows, it is clear that there are still many roadblocks to realizing the vision of
a truly seamless, conducive environment for doing business. This session therefore looks to understand the
improvements that have taken place as well as have a meaningful debate on the challenges that hold India back still.
What else can India do to make the business environment more attractive? What role can technology play? How can
the capital cost be reduced? To compete globally, how can the interest rate on capital be reduced

1800 hrs–1815 hrs

Presentation on : My Vision, My Company

1815 hrs–1830 hrs

Industry 4.0 Exhibition and Contest
Case Study Presentation & Felicitation

1830 hrs–1845 hrs

Valedictory Session
Mr. Arun Maira
Former member of Planning Commission of India &
Former India Chairman of Boston Consulting Group
Mr Jamshyd N Godrej,
Summit Chairman & Past President, CII and
Chairman & Managing Director, Godrej & Boyce Mfg Co Ltd
End of Summit
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